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I personally agree with the perspective of mike and his crew towards work. The crew has their own way of doing work through which includes some stories and mutual friendship driven by mike. The crew shows that they enjoy doing the work and they are also at the top in giving the best production in the company. Despite their storytelling, they make sure they work to meet the targets of the supervisor even if they will have to work extra hours. It is always good to enjoy your work because when your work under pressure, one may end up injured due to hunger. The crew reflects a high level of teamwork and has the same direction, aspects which should be reflected in the other departments.
In my position, the supervisor should not have complained about the overproduction of the mike’s crew. In fact, he would have congratulated them for making unequalled production ever in the plant and even encourage the other departments to copy the determination of the group towards work. The supervisor would have complained if Mike’s crew was only storytelling without meeting the set production targets or producing low-quality products but not for overproduction. 
[bookmark: _GoBack]If I was the supervisor, I would leave the crew to continue operating the way they are used to. However, I would call the entire crew and advise them on safety when they are working. Sometimes stories may be so catching to the extent that they forget they are working on machines which may injure them.  I would, therefore, set a higher target to gauge whether Mike’s crew would meet the set production targets. This target would help me evaluate whether the crew is performing despite their storytelling and a lot of jokes.  
